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& Logistics and supply chain
are a sunrise sector and the
best is yet to come ¥

TCI SUPPLY CHAIN SOLUTIONS (TCI SCS) IS ONE OF THE BIGGEST AND MOST
PROMINENT PLAYERS IN THE INDIAN LOGISTICS AND SUPPLY CHAIN INDUSTRY,
OFFERING MULTI-MODEL LOGISTICS SOLUTIONS TO CLIENTS. IN AN EXCLUSIVE
INTERACTION WITH SANJAY CHOUDHRY, RAJKIRAN KANAGALA, HEAD, BUSINESS
DEVELOPMENT, TCI, GIVES AN INSIGHT INTO THE INDIAN LOGISTICS AND SUPPLY
CHAIN INDUSTRY AND EXPLAINS HIS COMPANY'S STRATEGY FOR SUCCESS.

WHAT IS YOUR ASSESSMENT OF THE
INDIAN LOGISTICS AND SUPPLY CHAIN
INDUSTRY?

The logistics sector and the economi¢
development of a country are closely
intertwined, and logistics
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previous decade saw emphasis on

oad development, new ports, and
dirports. We believe the upgradation
fall infrastructure, establishment
logistics parks, and enhancement
)t existing infrastructure will be
Recuted by the government in the
pming decade. We also believe that
fnchronization between the different
fiodes of transportation will reach
Ppreciable levels.
' Overall we see logistics and supply
thain as a sunrise sector and believe
e best is yet to come.

WHAT ALL FACTORS ARE PROPELLING
THE GROWTH OF LOGISTICS INDUSTRY
ININDIA?

fliere are various factors that have
%¢en pushing the growth of this
industry. The reform process that
fistbegan in 1991 has been carried
Minward by successive governments.
Over the last two decades we have

en competitiveness increase by
l8aps and bounds.

The growth in consumption aided
¥ a discerning young population has
fiade our industries strong so that
iy can compete with the rest of
lie world. The evolution of various
gtors in the domestic market such
@17, telecom, and automobiles to
become the fore-runners of Indian
stonomy has established the logistics
&d supply chain industry of the
tountry as a force to reckon.

The inflow of FDI across various
seclors and services, infrastructure
gvelopment, and gradual opening
Wp of the economy by lowering trade
bamiers have ensured that the Indian
gowth story continues.

Further relaxation of FDI in
petail, even further development of
dfiastructure, tax reforms and more
i trade agreements (FTA) would
gsure that India will go from strength
ostrength in the next decade.

HOW HAS TCI SCS’ PERFORMANCE BEEN
WSTFISCAL? ARE YOU SATISFIED WITH
THE NUMBERS?

liiring the last financial year, TCI's
[Benue grew by a healthy 21 percent,

while SCS (supply chain division)
showed another year of robust growth
at 59 percent (y-o-y), firmly placing
the company as the leading pure 3PL
organization in India.

We are satisfied with the overall
growth and we are now focusing more
on the retail sector.

WHAT IS YOUR VIEW ABOUT THE GOODS
AND SERVICE TAX (GST)? HOW IS IT
GOING TO IMPACT THE INDUSTRY?
The GST has the basic premise of
putting both goods and services at
the same tax rate and allow for input
tax credit like the value-added tax
(VAT) and remove the cascading
impact of taxes. The advantage to the
government is that as services now
account for more than 50 percent of
India’s GDP, GST will be a lucrative
source of revenue. It is likely that the
present 10 percent service tax will
g0 upto 16 percent. Also taxation,
in cases where input tax credit is
available, is also generally more
compliant and increases the tax base.
For the industry, it means de-linking
of the logistics with tax impact.
Rather than having a warehouse in
each state, these can be combined
logistically, considering other
important factors such as response
to customer, the location of factories
and the logistics network. TCI SCS
has a Supply Chain 5 Forces Model
which explains this rather well.
There is a caveat here too: the GST
is consumption based and there is a

possibility of transit pass (“baheti”)
becoming the norm by every state
which could not only ruin logistics
by extra time at check-posts, the
warehousing in State A for State B
may also be rendered useless due to
time limitation for exiting the State A.

Hence we need to watch out for
the same and ensure it is in line with
modern trade practices.

WHAT STRATEGIES HAVE YOU ADOPTED
TO COME OUT OF A TIGHT MARKET IN
THE LAST FEW YEARS?

Understanding customer needs,
partnering with them and supporting
them in each initiative, managing cost
erosion, and evaluating value addition
made to each account (clients) have
been our key drivers for sustainable
growth,

We have realized that our own
growth depends on the growth of our
customers. Our partnership with all
our clients is very strong. We know
our growth is continuing at a brisk
pace when our existing accounts grow
in a stable manner and we acquire
more accounts and new request for
quotations due to word-of-mouth
publicity by our existing clients.

To add to our competitiveness,
we have invested heavily in human
resource and technology deployment
as we understand the need to
stay competitive in cost with our
customers while ensuring that our
supplier relationships also grow from
strength to strength.
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