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The tiger waits to pounce

Facing exploding demand at home and aboard, the Indian automotive sector is shaping into a new
global player. Logistics service provider TCl aims to play an instrumental role in that transformation
with JIT and sequencing capabilities, as Jonathon Ward reports

ndia has a long-established vehicle manufacturing

sector, with derivatives of European designs produced

there since the 1940s. Decades of tight government

control stifled innovation and development during

much of the late 20th century, but since the lifting of
restrictions on investment by foreign vehicle makers in the
1990s, the Indian automotive industry has blossomed, thanks
to substantial inward investment and the rapid growth of a
strong indigenous industry.

The automotive industry now accounts for five per cent of
India’s GDP. A national development plan for the
sector calls for that to increase to 10 per cent by
2016. In an economy that is growing at nearly 10
per cent per year, that represents a formidable
expansion in capacity. Today, India’s automotive
sector is taking an increasingly important place
on the world stage. World-class logistics are an
important element in its ability to make that leap.

Like the automotive sector, India’s logistics
industry has transformed in recent decades. A
highly fragmented, localised industry has grown

Business has tripled in six years
Transport Corporation of India (TCI) is the country’s largest
integrated supply chain and logistics company. Founded in
1958 by Shri PD Agarwal, the company grew steadily in the
decades leading up to 2000 by providing transport services to
a wide range of industry sectors. The company has expanded
rapidly since 2001, under the auspices of its Carnegie Mellon-
educated Executive Director Vineet Agarwal, grandson of the
founder. Turnover of $114 million in 2001 has almost tripled
over the past six years to $305 million today. TCI maintains
a strong presence in many industry sectors, but
increasingly, this growth is coming from the
expansion of value-added supply chain services.
The company today has 1,100 offices across
India and a workforce of 6,000; a fleet of 7,000
vehicles and seven million square feet of managed
warehouse space. The company estimates that it
moves 2.5 per cent of India’s GDP by value. TCI
has aggressive targets for further growth and aims
to be a $630 million-plus company by 2010. This
growth, says Vineet Agarwal, is likely to come from

and consolidated as it has done elsewhere in the  pp agarwal is Vice a 20 to 25 per cent expansion in its core trucking
world. Today India’s logistics sector is worth $90  Chairman and Managing business — which still accounts for 55 per cent of

billion and is forecast to be worth $125 billion

Director of TCI, a company
which had very humble

the company’s turnover - a 28 to 33 per cent growth

by 2010. Third-party logistics in the country beginnings and now has in its express delivery division, a 40 to 50 per cent

provide a comprehensive range of sophisticated
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1,100 offices across India
: ; and a fleet of 7,000 trucks
supply chain services. ...

growth in shipping and a 60 to 75 per cent growth

__________ in its supply chain consultancy division.









